
Board Members Present:

Board Members Absent:

REGULAR SCHOOL BOARD MEETING

School District of Webster

Webster 5-12 School IMC

July 21, 2025 - 5:00 pm

President Chaz Heinz, Vice President Terry Larsen, Clerk Kim Johnson, Directors Galina
Werdier and Jerry Metcalf

Clerk Kim Johnson

Board President Chaz Heinz called the regular meeting to order at 5:00 pm. President Heinz was informed that the meeting was

posted and the press was notified on July 17, 2025.

The full board and audience recited the pledge of allegiance.

Motion by Katie Smith/Galina Werdier to approve the minutes of the Open and Executive Sessions of the June 16, 2025

Regular Board Meeting, the Policy Committee Meeting of July 02, 2025, the Open and Executive Sessions of the July 14, 2025
Personnel Committee Meeting, the Policy Committee Meeting of July 15, 2025, and the Open and Executive Sessions of the

July 16, 2025 Budget Committee Meeting. Motion carried.

Motion by Terry Larsen/Jerry Metcalf to approve financial report for the month ending June 30, 2025 as reported by Pamela

Peterson. Motion carried.

Motion by Pamela Peterson/Galina Werdier to approve payroll expenditures of $407,994.58 and vouchers numbered 1134836-

1134933 plus ACH Transfers totaling $919,808.11 for the month of June 2025. Motion carried.

Motion by Terry Larsen/Pamela Peterson to approve and release vouchers numbered 1134944-1134968 plus ACH payments

dated July 21, 2025 totaling $144,777.02. Motion carried.

Audience Recognition: None.

High School Volleyball Overnight Field Trip Request: Coach (Stefanie) Janssen has requested for the volleyball team to

attend an overnight camp at Faith's Lodge from July 29 – July 31, 2025. Funds will be taken from the Volleyball Activity Fund
for this event.

Motion by Galina Werdier/Chaz Heinz to approve the High School Volleyball overnight trip as presented. Motion carried.

The above motion was later rescinded to reflect an error in the reported dates.

Motion by Katie Smith/Pamela Peterson to approve The High School Volleyball overnight trip on August 26th-August 28th.

Motion carried.

Staff Resignations
Motion by Terry Larsen/Jerry Metcalf to approve the resignation of Bus Driver/Part Time Instructional Assistant, April Cydell,
effective at the end of the 2024-2025 school year. Motion carried.

Motion by Pamela Peterson/Katie Smith to approve the resignation of Middle School Counselor, Ashley Schmidt, effective July

29, 2025. Motion carried.

Committee Reports

Policy: Jerry Metcalf, Committee Chair, reported that the Policy Committee met on July 2 and July 15 to complete the review

of the 2000 policy series. To stay on track for full policy book adoption in August, the committee assigned the review and

editing of the 7000 and 8000 series to the Administrative Office Staff. These policies are now being presented for a first

reading.

The Board conducted a first reading of the following Neola policy series: Series 2000 – Program, Series 7000 - Property,

and Series 8000 - Operations

In addition, the Board completed a first reading of Policy 5780 - Student/Parent Rights, which had been tabled at the June

Regular School Board Meeting.

Student/Staff/Employee Handbooks: The Board agreed to allow the committee to review all handbooks to ensure

alignment with the newly adopted policy book, with the intention of establishing an annual review process moving forward.

Budget: Mr. Hetfeld reported that the Budget Committee met on July 16th to review the 2024–2025 budget in light of the fiscal

year ending June 30th. The committee focused on proposed revisions and adjustments to ensure alignment with year-end
financial data in preparation for the annual audit. These changes aim to support transparency and accuracy in financial

reporting.
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The committee also revisited the  possibility of  increasing the debt service levy as a potential defeasance strategy. A  follow-up
meeting will be  scheduled with Baird to further explore this option and gather additional information.
Additionally, the committee discussed administrative compensation for the  2025-2026 school year. Further details on this topic
will be  addressed in  executive session.
Mr. Hetfeld presented the proposed 2024-2025 budget revisions, highlighting the  following:

Revenue Increases:
•  Higher-than-anticipated Activity Attendance, increased Cub Club revenue, additional Common School Funds, and

increased High-Cost Transportation Aid.
Revenue Decreases:

•  Lower-than-expected Open Enrollment revenue, elimination of High Poverty Aid, and decrease in AGR Funding.
Expense Increases:

Higher costs for Health Reimbursement Arrangements (HRAs), increased supply expenses (General and Food
Service)

$10,000 insurance deductible related to a digital sign claim
$12,000 for gym divider repairs
Unanticipated $35,000 purchase of  property at the end of Main Street

Fund Transfers and Medicaid Revenue:
• Increase in the Fund 27  Transfer due to  decreased SBS Medicaid revenue. A review of claim logs has been

requested, as the district has seen an increase in student service needs.
Motion by Katie Smith/Pamela Peterson to  approve the  2024-2025 Budget Revisions as  presented. Motion carried.
Personnel/Negotiations: Pamela Peterson, Personnel/Negotiations Chair, reported that the  Committee met on July 14th to
review the results of the recent Staff Retention Survey. This optional survey was distributed to all staff near the end of the
school year. Jerry Metcalf asked if this survey has been completed in the past to view any trends. It was addressed that a climate

survey has been completed, but not of this kind.

In  addition to the survey results, the  committee discussed the potential addition of two new positions within the District.
The committee also reviewed administrative contracts, with a focus on  compensation. Further details related to these
discussions will be  provided during Executive Session.

Act 12: Crime Statistic Annual Report: Board members received the  2023-2024 report in their packets, with minimal
incidents noted. Due to  student confidentiality, the data is not publicly shared. Board approval is not required, as this is an

informational report.
Notification of  Wisconsin Academic Standards: The  Administration recommended the  continuation of  following Wisconsin's
general academic state standards.
Motion by Pamela Peterson/Terry Larsen to  approve the  Wisconsin Academic Standards in ELA, Math, Social Studies and
Science for the  2025-2026 school year. Motion carried.
2025-2026 Annual Auditor's Contract
Motion by Terry
Motion carried. Larsen/Katie Smith to  approve the 2025-2026 Annual Auditor's Contract with Two Rivers Account, LLC.
Employee Dental Insurance Recommendation and Approval
Motion by Pamela Peterson/Galina Werdier to  approve the renewal of  employee dental insurance with Health Partners for the

2025–2026 plan year. Motion carried, 5 Yes - Katie Smith Abstained.
District Administrator Report

SkillsUSA: SkillsUSA students presented and shared information on their National Championship experience in
Atlanta, Georgia.
State Budget: Special Ed  reimbursement to  increase; no change in  General Aids or Per Pupil Aids.
WASB Business Honor Roll: Up to five local businesses can be  nominated by Aug. 8-board input requested.
Strategic Planning: Kick-off meeting set for Aug. 14 with Lee Pritzl.
Tiger Tech Duplex: Groundbreaking planned for week of Aug. 11.

Possible Future Agenda Items: Galina Werdier shared that she would like to see data in  regards to student screen time.
Motion by Galina Werdier/Katie Smith to  adjourn to  Executive session per Wisconsin Statute 19.85(1) (c)(e) at 5:33 pm. Roll
call vote was taken with all members voting yes. Motion carried.



Regular School Board Meeting

July 21, 2025

The regular session of the July 21, 2025 meeting reconvened at 6:57 pm.

Page 3

Motion by Katie Smith/Galina Werdier to approve the contract with Alexander Engman for the Middle School Social
Studies Teacher position. Motion carried

Motion by Galina Werdier/Terry Larsen to approve the contract with Ashley Muench for the First Grade Teacher position.
Motion carried.

Motion by Katie Smith/Pamela Peterson to approve the contract with Sara Coveau for the Elementary Building Aide
position. Motion carried.

Motion by Katie Smith/Pamela Peterson to approve the partial license fee reimbursement request as discussed in

executive session. Motion carried.

Motion by Pamela Peterson/Katie Smith to approve the resignation of 1st Grade Teacher, Andrea Nightengale, effective
June 20th, 2025. Motion carried.

Motion by Terry Larsen/Katie Smith to adjourn the meeting of July 21, 2025 at 6:59 pm. Motion carried.

Respectfully submitted,

ht
Chaz Heinz, School Board President

(In absence of the School Board Clerk)























Board Members Present:

REGULAR SCHOOL BOARD MEETING
School District of Webster

Webster 5-12 School IMC

January 19, 2026 - 5:00 pm

President Chaz Heinz, Vice President Terry Larsen, Clerk Kim Johnson, Treasurer Pamela Peterson,

Directors Katie Smith, Galina Werdier and Jerry Metcalf

Board President Chaz Heinz called the regular meeting to order at 5:00 pm. President Heinz was informed that the meeting was posted
and the press was notified on January 15, 2026.

The full board and audience recited the pledge of allegiance.

Motion by Pamela Peterson/Katie Smith to approve the minutes of the Open and Executive Sessions of the December 15, 2025 Regular
Board Meeting, the Special Board Meeting of December 17, 2025, the Policy Committee Meeting of December 18, 2025, the Open and

Executive Sessions of the January 05, 2026 Special Board Meeting, the Open and Executive Sessions of the January 12, 2026

Personnel/Negotiations Committee Meeting, and the Property/Transportation Committee Meeting of January 12, 2026. Motion carried.

Motion by Terry Larsen/Galina Werdier to approve the financial report for the month ending December 31, 2025 as reported by Pamela
Peterson. Motion carried.

Motion by Pamela Peterson/Jerry Metcalf to approve payroll expenditures of $354,754.72 and vouchers numbered 1135190-1135235
plus ACH Transfers totaling $491,090.86 for the month of December 2025. Motion carried.

Motion by Katie Smith/Pamela Peterson to approve and release vouchers numbered 1135194-1135228 plus ACH payments dated

January 19, 2026 totaling $155,038.64. Motion carried.

Audience Recognition: None.

Motion by Katie Smith/Terry Larsen to approve the Start College Now Program applications as presented. Motion carried.

Resignation(s)

Motion by Terry Larsen/Pamela Peterson to approve the resignation of High School Assistant Football Coach, Ben Treichel, effective

immediately. Motion carried.

WIAA Hockey Co-op Application
Motion by Katie Smith/Galina Werdier to approve the WIAA Hockey Cooperative Application for the 2026-2028 seasons as presented.
Motion carried.

Open Enrollment Application Period: It was noted that the Open Enrollment Application Period through the Department of Public
Instruction will run from February 2 through April 30, 2026. No action required or taken.

Open Enrollment Availability

Motion by Pamela Peterson/Galina Werdier to approve general education space availability as presented. Motion carried.

Motion by Terry Larsen/Galina Werdier to approve special education space availability as presented. Motion carried.

Committee Reports

Policy: Jerry Metcalf, Committee Chair, reported that the committee met on December 18, 2025, to review procedures for managing
policy updates following the adoption of Neola policies.

Policy Revisions:

The Administration will track technical corrections and substantive changes, with technical corrections handled

administratively and substantive changes following the full Board review process.

Biannual Neola updates from Neola are currently under Administrative review and will be presented to the Committee

at a future meeting.

The Committee began their full review of Policy Series 7000 and 8000; any changes will be brought to the Board as

needed.

2025 Wisconsin Act 42/Policy 5136: The Committee reviewed 2025 Wisconsin Act 42 and confirmed that current

Policy 5136 on personal communication devices is compliant, with minor updates possible before submission to the Office of
School Safety.

Administrative Guidelines: Administrative Guidelines will be tracked and developed or revised by the Administration as

needed, with Committee consultation.
Policy 5460- Graduation Requirements: The Committee reviewed this policy and concluded that caps and gowns will be
limited to NHS sashes and school-issued honor cords, with exceptions for religious or cultural accommodations.
Standing Committee Meeting: The Committee determined that it would be beneficial to meet monthly on the fourth Tuesday at
1:00 p.m., next on January 27, 2026.

Notification of Administrative Technical Corrections to District Policy: It was noted that this will be a standing Board agenda item. No

corrections are currently reported, and no action is required.
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Personnel/Negotiations: Pamela Peterson, Committee Chair, reported that the committee met on January 12, 2026, to review personnel
matters, current and future staffing, as well as substitute employee pay rates. These items will be further discussed in executive session.

Property/Transportation: Terry Larsen, Committee Chair, reported that the committee met on January 12, 2026, and received updates

on district transportation and the district's current facilities planning study Request for Proposal (RFP).

Bus Rental Agreement: The Committee reviewed a drafted bus rental agreement with Siren Bus Company to provide a spare

bus for extracurricular trips and regular routes. The Committee supported moving forward pending an inspection by
Transportation Director Ruben Ruiz.

RFP: Three firms presented to the Committee in response to the District's Request for Proposal: Miron Construction and

DSGW Architecture, Market & Johnson, and Wold and Kraus-Anderson. Each firm was allotted 45 minutes and presented

according to RFP requirements. After deliberation, the Committee recommends awarding the study to Miron Construction,

citing their local presence, staff connections, communications support, and Youth Apprenticeship Program. Chris Kroeger from

DSGW Architecture and Adam Jack from Miron Construction were present at the Regular School Board Meeting and

introduced themselves.

Motion by Katie Smith/Pamela Peterson to approve awarding the Proposal for Facilities and Use Study to Miron Construction as

presented. Motion carried.

2024-2025 Audit Report: The Board received the district's complete financial statements and supplementary information for the fiscal

year ending June 30, 2025, prepared by Two Rivers Accounting following their annual audit. Mr. Hetfeld reported the district's fund

balance at $3,128,057, representing 29.01% of general fund expenditures. He also reviewed the auditor's schedule of findings, noting

four areas of interest, all of which are recurring due to the district's smaller staff size compared with larger schools. No action was

required or taken.

District Referendum

The Board conducted a final review of the proposed operational referendum to exceed the revenue limit by $1.8 million annually for

three years to support operational and facility maintenance expenses. The election ballot filing deadline was noted as January 27, 2026.
No further questions or discussion were raised by the Board.

Motion by Katie Smith/Terry Larsen to approve the Resolution Authorizing the School District Budget to Exceed Revenue Limit by

$1,800,000 Per Year for Three Years for Non-Recurring Purposes. Roll call taken, Jerry Metcalf - yes, Pamela Peterson - yes, Terry

Larsen – yes, Chaz Heinz - yes, Kim Johnson - yes, Galina Werdier - yes, Katie Smith - yes. Motion carried.

Motion by Pamela Peterson/Galina Werdier Resolution Providing for a Referendum Election on the Question of the Approval of a

Resolution Authorizing the School District Budget to Exceed Revenue Limit by $1,800,000 Per Year for Three Years for Non-

Recurring Purposes. Roll call taken, Jerry Metcalf - yes, Pamela Peterson - yes, Terry Larsen - yes, Chaz Heinz – yes, Kim Johnson -

yes, Galina Werdier - yes, Katie Smith - yes. Motion carried.

Communication Plan:

Mr. Hetfeld reviewed election law requirements in regards to the referendum, noting that Board members may express personal

positions but cannot advocate as representatives of the Board. The District is developing a referendum website with detailed

information. Staff and Board members are encouraged to share neutral, factual information with the community. It was noted

that the projected tax impact is $56 per year on a $100,000 home.

Principal Reports:

Elementary School: Mrs. Nagel, Principal, reported that student winter screenings and testing are complete, with data to be

shared in February. The Walk to Read program continues to provide targeted and enrichment reading instruction, and a Read-a-

Thon is planned for February. Youth activities continue with elementary wrestling following the Little Dribblers program. Staff

participated in professional development on Sonday practices and reading data to support instructional planning.

Middle School: Ron Stelson, Principal, shared that students are completing FastBridge testing in Math and ELA, with scores to be

shared soon and growth compared to fall results. The MS Leadership Team continues to refine the pass system to maximize

classroom time and teach the importance of passing periods. Upcoming student opportunities include an 8th-grade college field

trip to UW-Superior and Northwood Technical College and a 5th-grade visit to the Science Museum of Minnesota.

High School: Pete Schroeder, Principal, reported on the Student Council's Food and Toy Drive, current athletic standings, and
student recognition in the Upper St. Croix Valley Honor Band. He noted participation in the Youth Apprenticeship and UW-

Whitewater Dual Enrollment programs, and highlighted building priorities including positive language, student leadership, testing

motivation, and use of the anonymous reporting system. Snowball Week is scheduled for January 26-30.

District Administrator Report

Mr. Hetfeld reported on the following:
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Spring Election Update: Incumbents, Chaz Heinz and Galina Werdier, submitted the required paperwork prior to the January 6

deadline, with no additional candidates. Ballot order was drawn on January 7.

Strategic Planning Update: The District is in Phase 4 of strategic planning and has drafted key pillars and strategies for review

before presentation to the Board, with implementation targeted for the 2026–2027 school year.

2026 WASB Delegate Assembly Resolutions and Bylaws: The Board reviewed resolutions to provide any guidance to the

District representative for the State Education Convention. The Administration recommended supporting all resolutions except
Resolution #10, which conflicts with Resolution #11. No further questions or concerns.

Motion by Galina Werdier/Chaz Heinz to accept the administration's recommendations on the 2026 WASB Delegate Assembly
Resolutions and Bylaws as presented. Motion carried.

Online Schooling Options: The Board President and Administration are exploring virtual learning options due to increasing
family interest. The Board indicated support for continuing to explore these opportunities.

Possible Future Agenda Items: None.

Motion by Katie Smith/Pamela Peterson to adjourn to Executive session per Wisconsin Statute 19.85(1)(c)(e) (f) at 5:54 pm. Roll call
vote was taken with all members voting yes. Motion carried.

The regular session of the January 19, 2026 meeting reconvened at 7:26 pm.

Motion by Jerry Metcalf/Katie Smith to approve the reduction of Elementary School interventionist staff by one position beginning in
the 2026-2027 school year. Motion carried.

Motion by Jerry Metcalf/Katie Smith to reduce 2nd grade teachers/classrooms by one position beginning in the 2026–2027 school year

due to declining enrollment. Motion carried.

Motion by Katie Smith/Pamela Peterson to approve the High School Counselor Youth Apprenticeship Agreement as presented. Motion
carried.

Motion by Terry Larsen/Katie Smith to adjourn the meeting of January 19, 2026, at 7:29 p.m. Motion carried.

Respectfully submitted,

hus

Kim Johnson, School Board Clerk




























